“Human Elemenr

SWEDEN

2021-11-08

NATVERKSTRAFF 14 DECEMBER

Arers nétverkstrdff blir traditionsenligt den andra tisdagen i december — den 14 december. Avsdtt dagen for
“Transformational Keys” och kvdllen for mat, dryck och nétverkande!

TID OCH PLATS

Vi ses som vanligt pd Piperska Muren, pd Kungsholmen
i Stockholm. Vi bérjar med samling och morgonkaffe
klockan 09:00. Program 4r schemalagt fram till klockan
18:00 pd kviillen. Efter det kopplar vi av med mat,
dryck och nitverkande.

PROGRAM

Efter morgonkaffet borjar vi klockan 09:15. Program-
met pagdr till kvillen med avbrott for kaffe och lunch.

I & kommer vi arbeta tillsammans med Malou Laureys
och Transformational Keys®. Lids mer pd nista sida om
vad Malou presenterar och vad vi ska arbeta tillsammans
med. Vi jobbar fram till kl. 18:00.

DEFENSIVENESS s ALWAYS
BASED ON FEAR
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ANMALAN

Jag behover din anmilan senast den 16 november.
Skicka den till mig: leif.cervin@thesweden.se.

Som vanligt dr det sjdlvkostnadspris som giller. Det
kommer att kosta 3 400 kronor plus moms och da ingar
tor- och eftermiddagskaffe samt lunch och kvillens
middag med drycker.

Vi ses!
Hilsningar,

me
Leif Cervin
070-491 76 51
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MALOU LAUREYS

DURING THE NETWORK MEETING we will work in
depth on transforming a defense mechanism on a neuro-
logical level, using the the Transformational Keys® (TK)
facilitation model.

T'he Transformational Keys facilitation model is based
on the Evolutionary Neuro-Biological Adapation (ENBA)
Theory, a unifying theory on human functioning and
change that I am developing for my thesis. The basic
premise of this theory is that most unwanted behavioral,
emotional, cognitive patterns (and physical symptoms)
are learned neuro-bio-logical adaptations to past expe-
riences and that they can be changed using the neural
change mechanism of memory reconsolidation.

"T'he "Transformational Keys facilitation model offers 4
keys to activate this neural change mechanism in order
to address a defense mechanism: Connect (with yourself
and others from higher consciousness), Explore (all the
aspects of your unwanted pattern), Rewire (your condi-
tioned mind, healing your wounds), and Create (the life
you are meant to live, honouring your “thriving” goals).

Malou Laureys. Lds mer om henne pd foljande sidor.
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Malou Catherine Laureys

ABOUT ME

| combine my experience in engineering and management with my experience in training,
coaching and therapy to support individuals and groups in deep transformational processes. I'm
passionate about personal growth and the dynamics of human interactions. My purpose is to help
leaders thrive by raising their level of consciousness and by helping them to create positive and
effective environments with more openness, trust, psychological safety, self-accountability and
constructive conflict-resolution. | also teach other trainers, therapists and coaches how to
facilitate deep change with their clients.

CURRENT WORK EXPERIENCE

Trainer, Facilitator, Coach & Therapist
Director at A Transformational Journey bv [2006 — today] - Munte (Belgium)

o Master trainer in Radical Collaboration, teaching worldwide open and in-house
three day Radical Collaboration workshops and seven day Radical Collaboration
Trainer Certification programs. |
teach leaders and their teams and other facilitators & trainers skills in self-awareness,
collaboration, communication, conflict resolution & self-leadership.

> Designer of the 34 weeks online "Radical Collaboration Daily Practice" follow-
up program for people who attended the 3 day Radical Collaboration workshop, so
that they can embody and integrate all the essential collaborative skills they’ve
learned in their daily live.

> Designer and facilitator of the 6 month online Transformational Keys training,
my signature course, supporting individuals in transforming unwanted patterns (of
behavior, thoughts, feelings) on a deep neurological level, within themselves and
others, and teaching them the essential skills for self-leadership, self-fulfillment and
self-realization.

o Therapeutic Coach, offering one-on-one sessions for both private or work related
issues, in a deep transformational way: leadership challenges, conflicts, burn-out,
work-life disbalance, patterns of defensiveness, negative moods, post-traumatic
symptoms, etc.

o Facilitator for individuals and teams from many different cultures and backgrounds:
Harvard University (USA), University of West Indies (Jamaica), Telia (Sweden, Norway,
Finland, Lithuania), Hydro (Belgium), San Diego Gas & Electric (USA), Atlas Copco
(Belgium), Idexx (Germany), Autodesk (USA), Roads & Traffic agency (Belgium), IKEA
(Sweden), JRC European Commission (Italy), etc. and many private clients from all over
the world.




PAST WORK EXPERIENCE

Charity work
Give Kids The World [2004 — 2005] - Brussels (Belgium)

> Responsible for the the organisation of holidays for children with a life threatening disease.

o Central contact person for families in Africa, Middle East and Europe, doctors, travel agencies,
medical facility companies, hotels.

o Development of database for file follow-up.

Management Consultant
Self-employed at Ippon bvba [2000 — 2003]

o management consultant for Robelco N.V. in Brussels (Belgium) - property development: design
and implementation of a cost-accounting system for building projects, as a work tool for the
technical department and management tool for management.

o management consultant for Ottevaere Betoncentrale in Oudenaarde (Belgium) - concrete mixing
plant: responsible for a variety of taks in the area of HR, Finance, IT & Production, such as training
staff, acquisition of a new control system, installation of modern IT infrastructure, internal audit of
dispatch department, development of software for commercial department, etc.

Director at Infobuild
Subsidiary of Bertelsmann Springer Science & Business Media [1996 — 2000] - Kortrijk (Belgium)

o SME specialised in the publication of planned building projects

o Leading and managing a previous family owned company, reporting to the headquarters in
Germany, re- structuring IT systems, building and maintaining relationships with key customers,
starting up a sales department, etc.

Project Engineer
Technipetrol [1994 — 1996] - Geel (Belgium)

o Engineering- contractor company in the (petro)chemical and pharmaceutical industry, subsidiary of
Technipetrol Rome spA

> Project-management for Janssen Pharmaceutica (Johnson & Johnson), Amoco and Smithkline
Biologicals: planning, site supervision, stability calculation, coordinating between headquarters in
Italy and clients in Belgium, start-up of drawing department, etc.

Assistant projectmanager - internship
BFT [1993 — 1994] - Aachen (Germany)




EDUCATION AND TRAINING

Engineering & Management
o Master in Civil Engineering, University of Gent, Belgium
o Postgraduate in Management, University of Leuven, Belgium

o Master in Business Administration, University of Leuven, Belgium

Coaching & Training
o Master trainer in Radical Collaboration, www.radicalcollaboration.com
> Points of You, Poland, www.points-of-you.com
o ICF accredited coach, Coaching for Transformation, www.leadershipthatworks.com

o Certified trainer in The Human Element, www.thehumanelement.com

Psychology & Psychotherapy

o Master in Clinical Psychology, Open University the Netherlands (graduation expected in 2022): I'm
currently working on a thesis to explore the fundamental change mechanism in effective therapy
and coaching. For many years, | studied, experienced and experimented with many different
methods of coaching and therapy and | am passionate about discovering and teaching the
principles of transformative change and putting them into practice with my clients and their teams.

o Licensed in different therapeutic techniques: Voice Dialogue, Traumatic Incident Reduction,
Ecoute Ton Corps, The Journey

o | studied, practiced and experienced many other techniques: Internal Family Systems (IFS),
Emotional Freedom Technique (EFT), EMDR, Coherence Therapy, NAET, Neuro Modulation
Technique, MOL, etc...

Mind-Body & Health

o Mindfulness, Yoga Teacher Training, Nia Dance Teacher, Complementary healthcare, Meta Health
Coach




