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DEAR RADICAL COLLABORATION TRAINERS

T'he first Radical Collaboration Best Practices Mee-
ting in Cuernavaca, Mexico, was a great success. As
a result, The Human Element Sweden and The RC
Group will be hosting the second Radical Collabora-
tion Best Practices Meeting in Stockholm on August
22-23, 2016.

RIGIDITY THE ENEMY

TIME AND VENUE

The meeting will start at 9 am on Monday, August
22" and will end at 5 pm on the 23™. The workshop is
set to take place at Bommersvik Conference Center,
Bommersvik, Jirna. Read more on their home page:
www.bommersvik.se. Bommersvik is situated 50 kilo-
meters from Stockholm, (30 miles, 45 minutes by car).
The workshop is open to all Radical Collaboration
Certified Trainers.

PROGRAM

T'he purpose of this gathering is for us to share with
each other strategies and tactics that have helped us
spread RC throughout the world.
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The program include sessions such as:

e  What’s new in RC (Revised FIRO Module, Pink
Zone, Three Perspectives Exercise, etc.)

e Successful RC marketing tools
« RC success stories

e 7 minute updates (for anyone wishing to share
what they are doing with RC)

e A preview of the new RC based Green Zone
Culture Leadership Program (three sessions over
a six month period with on-going assignments in
between each session) which will only be availa-
ble to certified RC trainers.

All attendees are also invited to experience the new
Radical Collaboration Competencies report that has
just been released. The RCC report is a joint project
between RC and Harrison Assessments. All attendees
will be invited to take the assessment, receive their
own feedback report, and attend a 3 hour certification
module at the end of the 2™ day (23").

PRICE

T'he tuition for this meeting will be 2 500 SEK. Full
board and lodging in single-bed rooms: 2 530 SEK.

CONTACT, INFORMATION
AND REGISTRATION

T'he number of participants will be limited and regist-
ration will be closed by July 15 at the latest.

If you would like additional information, or if you
would like to register for the RCBP, please contact
Leif Cervin:

Phone +46-8-651 03 96 or cell +46-70-491 76 51.

leif.cervin@thesweden.se, www.thesweden.se
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