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Pd var temadag for THE- och RC-nétverket kan du
bli bekant med Bushido 1 modern tappning — Bushido
Leadership — och med en japansk succékurs om innova-
tion — Innovative Thinking System (I1S).

THE Sweden har inbjudit representanter for Business
Consultants, Inc. (BCon) att presentera dessa tva pro-
gram. BCon ir ett av Japans storsta konsultféretag inom
ledarskap och organisation med cirka 500 anstillda. I
Japan ir ett av deras storsta program Innovative Thin-
king System. Omkring 3000 japanska foretag anvinder
sig idag av ITS.

BCon ir idag innehavare av de immateriella rittighe-
terna till The Human Element. Will och Ailish Schutz
silde sitt foretag, Wills Schutz Associates, till BCon ar
2001. Will sag Japan och Sverige som de mest lovande
marknaderna for sitt livsverk.

The Human Element Sweden dr BCon:s partner
for The Human Element i Sverige och Norge.

AMNE OCH PRESENTATORER

De som kommer den 24 augusti dr Akira "AKki”
Furumoto och Yasuhiro “Yasu” Minatoya. De finns
inom BCon pa avdelningen for ”Global Relations and
Licensing”.

Pé temadagen presenterar de frimst Innovative Thin-
king System, som oftast ges som ett tredagars semina-
rium, men de behandlar #ven Bushido Leadership.

Detta dr ett unike tillfille att bli bekant med dessa
idéer som, savitt vi vet, aldrig presenterats 1 Sverige
tidigare. Det dr forstds ocksa ett tillfille att bli bekant
med tvd mycket framgédngsrika japanska konsulter
inom ledarskap och organisation, som dessutom har
inflytande 6ver The Human Element i virlden. Presen-
tationerna och utdelningsmaterialet idr pa engelska.

PLATS OCH TID

Vi samlas pa Piperska Muren i Stockholm. Du hittar
det mitt emot Radhuset — 1 hjirtat av Kungsholmen.
Temadagens program Ioper fran kl. 09:00 fram till
klockan 17:00.

Ldis mer pd www.piperskamuren.se

PRIS

"Temadagen kostar 1500 kr plus moms och inkluderar
lunch, for- och eftermiddagskaffe, (sjdlvkostnadspris).

ANMALAN

Jag behover din anmilan senast den 24 juli for att defi-
nitivt boka lokal. Din anmilan skickar du till mig:
letf-cervin@thesweden.se. Ndrmare information skickar
jag till dem som anmilt sig. Vi ses!

Hilsningar,

Lcaf
Leif Cervin

08-651 03 96, 070-491 7651
leif.cervin@thesweden.se, www.thesweden.se



NYFIKEN PA BUSHIDO?

Sannolikt dr du nyfiken pd Bushido
— dven om du inte riktigt vet vad
det dr:

Bushido, (krigarens vig), dr det
japanska ordet for den hederskodex
som samurajerna foljde. Heders-
kodex inspirerades bland annat av
Konfucianism och Buddhism.

En samuraj forvintades leva efter
sju grundprinciper:

® RATTRADIGHET:
Rétt avgorande, taget med
rétt attityd och baserat pd
sanningen.

® MOD
®  UNIVERSELL KARLEK

®  RESPEKT:
Azt gira det ritta, visa artighet

®  UPPRIKTIGHET
® HEDER
® LOJALITET oc¢/h HANGIVENHET

BUSHIDO - LEADERSHIP

Exploring leadership style through bushido philosophy

* What’s Bushido / Bushido & Leadership

Bushido changed its form through the era down to modern times. It is well known as a
code of conduct among the Samurai class back in warring state period in Japan.
Samurai, the ruling class, was well-respected among the people due to their integrity
and dignity. The workshop focus on the core elements that made Samurai a Samurai:
Dignity, Self-Control and Creativity

Learning Model

Action
Learning

Karate

Workshop Structure

A

Your
Leadership

Participants will be engaged in a classical
in-class learning. However, the learning
will be facilitated by body movement
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Input
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Action Plan
Writing
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Leadership

Bushido — Philosophy Basic Movement

Kata Graduation Ceremony

Presentation av Bushido fran Japan och Business Consultants, Inc. (BCon).



ELLER INNOVATIVE THINKING?

Demonstration Workshop

Are you looking to improve innovation in the workplace, create a
new marketing strategy, or develop new products? Do you want to
increase creativity and lead others? If so, this workshop will help
you reach your goals! ITS™ will teach you step-by-step techniques
on how to accelerate innovation! Learn techniques on how to
generate many new ideas, screen the most appropriate ones, fine-
tune them, design plans, and implement them!

Main Outcomes

sLearn techniques of the Innovative Thinking System™ program and how to
apply it to accelerate innovation.

*Improve the application of new ideas.

sLearn how to break through limitations in one’s thinking.

sLearn the leadership concepts needed to capitalize on the innovative thinking
of others without sacrificing one’s own ideas.

Workshop Agenda
Participants briefly experience each technique and participate in lectures and
exercises.

WLV .
71\-' Inventing Tool

J\/ Screening Tool
@ Polishing Tool
@ Mapping Tool

BCon Busi
©2015 Business Consultants, Inc. B3Con Business Consultants, Inc.

Presentation av Innovative Thinking fran Japan och Business Consultants,
Inc. (BCon).



CONSULTANT PROFILES

AKIRA FURUMOTO

Experienced trainer who possess a large spectrum of training experience both in English
and Japanese. Specialize in management / leadership and global mindset training. Success-
fully managed various global projects in Japan, US, Germany, China and Philippines.

Expertise in Leadership Development, Management Training, CS Training, Compliance
Training, LIFO® Training, Team Development and Innovative Thinking System (I'TS)
Training.

Education, MA — Industrial Organizational Psychology, California State University, Loong
Beach, BA — Psychology, Elon University and BA — English — Teaching Credentials, Kansai
Gaidai University.

YASUHIRO MINATOYA

Experienced consultant/trainer in the business for 25+ years. Before becoming a board
member, Mr. Minatoya maintained a status of being top selling consultant in BCon for more
than five consecutive years.

Certified as a senior trainer for [TSTM, LIFO®, and The Human Element®. Expertise in
Consultation and training for Sales and Marketing, Development of corporate vision, Mid-
term strategic planning, Organizational change, Competency model development, Manage-
ment training for various managerial levels, Creativity, self-esteem development, and other
human resource development trainings.

Education from Senshu University, Department of Business Administration (Bachelor’s
Degree).




